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STRATEG
Y A business roadmap indicating goals andprocesses to get from

here to there.

The WH
O, WHA

T, WHY
 

to tran
sform 

an

innovat
ion into

 profit.

Mission
Vision
Values
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Inspire and nurture the

human spirit – one

person, one cup and one

neighborhood at a time. 

BenchmarK: Sample Mission Statements

Organize the world’s

information and make it

universally accessible and

useful 

Bring inspiration and

innovation to every

athlete in the world. If

you have a body, you are

an athlete 

Who They Are
What They Stand For
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CHARITY

HEALTHSERVICEFAITH

LEISURE

FAMILY
ATTITUDE

WORKYOUR
VALUES

KNOWLEDGE

PLEASURE

HONESTY

WEALTH GENEROSITY
COMPASSION

AUTHENTICITY

HUMOR

STATUS

PEACE

RECOGNITION

LEARNING
JUSTICE LEADERSHIP

POPULARITY

COMPETENCY

OPTIMISM

FUN

TRUSTWORTHY

SECURITY

Who Am I? 

What Do I
Stand For?
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hard work helping

honesty humility

honoring God

Mission Statement:
"My mission is to embody hard work and dedication in all I do, while
helping others with honesty and humility. I strive to honor God in my
actions, fostering relationships built on integrity, service, and respect."

My Values
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product portfolio The suite of

products and

ideas that you

intend to sell.

Risk

Timing
Competition

Strategy

Get

the

Book

Identify Gaps
Global NP Solutions



Time Period Job Title Company
My

Strengths New Skills

1.   College

2.  2001-02

3.  2008-25

1.   Tutor

2.  Lab Supervisor

3.  Biz Owner

1.   U Idaho

2.  ExxonMobil

3.  Global NP
    Solutions

1.   Listening

2.  Communication

3.  Willingness to
    Go Extra Mile

1.   Empathy

2.  Managing
    Managers
3.  Adaptability

What I
Didn't Like

JOB EXPERIENCE INVENTORY (JEI)

1.   Grades only,
    Fixed Mindset
2.  Non-
    Contributors
3.  "Hustling"
    is inauthentic
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Summarize Your JEI
with AI

Empathy

Meaningful Contribution

Growth

Integrity

Collaboration

It looks like you’re reflecting on a range of
experiences—some frustrations, some
aspirations, and some values that really matter
to you. There’s a clear thread in what you’ve
shared: a desire for autonomy, meaningful
contribution, ethical integrity, and genuine
growth. The tension between fixed mindsets,
pressure-driven environments, and stagnant
systems seems to contrast with your
appreciation for creativity, innovation, and
ethical decision-making.

If you’re navigating choices related to work,
education, or even personal growth, honing in on
what energizes you—and what drains you—can be
a powerful guide. Have these reflections been
shaping any recent decisions for you?

These skills underscore your ability to connect

with people, manage relationships, and adapt in

changing environments. They’re critical for roles

that require negotiation, team leadership, and

conflict resolution.

This cluster emphasizes your ability to lead teams,

strategize projects, and manage diverse groups. It

signals that you can not only direct day-to-day

activities but also guide long-term strategic

development.

These skills indicate that you're comfortable

educating others and clearly presenting ideas—key

for training sessions, workshops, or client-facing

environments.

These values emphasize understanding andaddressing the needs of others, whether it'scolleagues, customers, or diverse groups.

This highlights the importance of fostering clear,effective dialogue, regardless of the audience orsetting.

This shows a commitment to maintaining highstandards and continually improving.

These values reflect intellectual curiosity and theability to think innovatively when solving problemsor helping others understand complex concepts.

Helping

Hard Work

Humility

Honesty

Honor God
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What is Your Ideal Job?

Question Mark Stars

Cash CowsDogs

What is the Product?

Thought

Exercise
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C

HOMEWORK:  Can You Identify Any Gaps?

Ideal Job
vs.

Your Values, Strengths,
Skills, Dislikes

JEI
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Yay! Your insights are paying off!

Your ideal job is . . .  Certified Professional
Project Manager!

Global NP Solutions
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WATERFALL / Staged-and-Gated NPD Agile / SCRUM

Hybrid Process: WAGILE NPD Hybrid Process: Lean NPD
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Available at
Amazon

https://calendly.com/hello-teresajurgens/hybrid-pm-processes-for-npd

6-week Online Course, Starting August 12, 2025

Global NP Solutions



Create Your 3-Step Action Plan!

The Go Clock!

12

1

2

3

4

5
6

7

8

9

10

11

What is the smallest
first step you need to
take right now?

What is the very
next step you need to
take after that?

And then what is the
next step you need to
take after that?

GOAL
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Example 3-Step Action Plan
The Go Clock!

12
1

2

3

4

5
6

7

8

9

10

11

W
ha

t a
re

 th
e

re
qu

ire
m

en
ts

?

Id
ent

ify
 a 

PM
P

 Pr
ep 

cou
rse

Block calendar

to study

HOMEWORK:

Complete the rest

of the Go Clock!

PMP
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READ

OBSERVE

LISTEN

EMPOWER

STUDY

ROLES
Continu

ous 

Learnin
g
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How to

Work

With Me

Global NP Solutions, LLC
Teresa Jurgens

Available at Amazon

Online

Class 

Starts

8/12/25

4 Week Group

Creativity Coaching

Starts May 29

info@globalnpsolutions.com
281-787-3979
Connect on Linked In
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