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A complete glossary of terms for New Product Development can be found in The Innovation
QUESTION Book, available from Amazon in ,Kindle, and in . This excerpt of terms
and definitions is limited for individual use only and is protected by copyright.

BCa Mdlvi: A Visual strateqic plawing Tool developed by the Boston
Consulting &voup in the T70s.

Creativity The Aiility To gqenerate an orignal idea, concept, o piece of work,
often by cowmbiving chavacteristics of existing practices n maginative wavs.

Fixed Mindseh: A belief that tvaits are nherentiy stable and wchanging
over time, and that people have vo ity to change o mprove.

€o Clock: An action plavming Tool desiqued by Global NP Solutions to assist in
areating low—visk steps to achieve an important qoal

arowtih Mindset: A belief that people can develop their Abilities, That change

occwrs with inteution and practice, and that learving is a [ifelong endeavor.

Job_Experience wventory (TER A tool offered by alobal NE <olutions that
collates information about a person's work experience including the time
peviod, job title, company, strengtirs, slills learned n the job, and
components they didnt lite for eac job.

Lean NPD: Ant approach o vew product development focused on veducing waste
by simplifying workflows and vecycling Kowledge.

Mission Statement: A short statement of plhilosophy, purpose, principles, and
beliefs that quide an orqanization or individual's decision—maling,
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NPD Brocess: The complete set of Tasks and steps wnecessary for a firm to
convert a nascent idea into a commercially Viable product o service.

Portlolio: A set of projects that deliver the organization's stvrateqic valve. A
collection of commercialized products, brands, and ideas n the new product
development pipeline.

Broduct Mavugement: Oversightt and vesponsibility for all the aspects
associated with a particllar product, product line, or brand.

Broduct stvateay A plav or voadwmap to achieve future qoals and objectives
within constravts of a business envirovwment:

Risk: An wicertain event that may or way not occw which will wpact the
execution of a project o acceptance of a product in the warketplace.

ROLES: An acvonum To help sustain continous learning trouglht the practices
of veading, observing, listeving, empowering, and studving.

Sorum The mosT common Adile project management system including timeboxed
activities, itevative development, and incremental product veleases

Staged—amd—eated NPD: A linear stepwise process that escalates movation
nvestiment as product development activities are vefined over time

SWOT Avdiysis: A strateqic andysis Tool To identify a firw's competitive
sdNantage through strengtirs, wealnesses, oppovrtunities, and thwreats.

Valves: Ay philosoply o privciple To which a person o company adheres
with some deqree of ewotion. Who vou are and wihat you stand for.

WAGLLE NPD: A hyprid product ivovation wanagement system werqing best
practices from waterfall and pdile processes o include qate reviews, tevrations,
ad close customer interactions with frequent feedback dwing development:

Waterfall NPD: A linear approach to project mavagement for vew product
development vsed for simple projects but vequires siquificant vpfront plaming.
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