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WEALTH GENEROSITY

COMPASSION .=
YoUR. RN MPARSEON ' S AUTHENTICITY

HONESTY
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LEARNING S
JUSTICE VLEADERSHIP

Who Am I?

What Do I
Stand For?
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hard work helpvqg
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E "My mission is to embody hard work and dedication in all T do, while

helping others with hone strive fo honor God in my
[’_ = \\ac‘rlons fostering relatio egrity, service, and respect.”
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JOB EXPERIENCE INVENTORY (JEI)

1. College
2. 2001-02
3. 2008-25

. Tutor
2. Lab Supervicor

3. Biz Owner

i

l. U \daho
2. ExxonMobil

3. Global NP
Solutions

[ 1. Listening

2. Communication

3. Willinaness to
Go Extra Mile

. Empathy

‘ 2. Managing
Managers
3. Adaptability

1. Grades only,
Fixed Mindset
2. Non-
Contributors
3. "Hustling"
is inauthentic
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JOB EXPERIENCE INVENTORY (JEI)

Your' Job Today Recent Job

S wsigits to share?
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B Hard Work

Suwmmarize Yo JE Meaingful Conttrribution

with A

These valyes emphasize unders’randing and
addressing the needs of others, whether it's
aspif< €agues, customers, or diverse groups.

highligh'rs the importance of fos’rering clear,

tive dialogue, regardless of the qudience or
—

commitment to maintaining high
i continually improving.

If yo T These values reflect intellectual curiosity and th
~ edugd™~ ability to think innovatively when solving problem
what

L £ or helping others understand complex concepts.
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Imagine your ideal job.

Close your eyes, breathe deep for a moment.
Consider that perfect job.
Wha‘r i

W

“ Avyone wanrt to share?
4
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Breathe deep again.
What are three characteristics of this job?
Take another deep breath.

Open your eyes slowly and write down those three traits.
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HOMEWORK Can ou laleerPw Ay Gaps”

Your Values, Strengths,
Skills, Disli/kes




Yaf Yowr wsiqtts are paying o/
Now ideal job is . . Certified Professional
Project Manager!
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THE INNOVATION
PROCESS BOOK
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New Praduct Development Tools
for Project and Product Managers

Teresa Jurgens
Ph0, NPOP, PMP
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O__ Customer Needs ! Mrket Testing Logistics

< Competitive Analysis : and QC Sales & Marketing
Communication
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[\ Poorly
Defined
HV]lW'iA messz Product

Requirements

IDEA GATE FUNCTIONAL GATE TECHNOLOGY G
Customer Needs Profit and Loss Intellectual Prg
Competitive Analysis Pricing Strategies Pilot Testing

Opportunity Business Techni
Identification Case Development s

Reinvent

Poor
Communication Too Many
Across Functional| Unproductive
Boundaries Meetings

Defined
Product
" Requirements

The Wheel

Reinvent - o 4 Emgil&
The Wheel : F Project
< Overload
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wilkal o 11iIC aiiIaiico |
first step you need to
take right now?

What is the very
next step you need to
take after that?

And then what is the
next step you need to
take after that?
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New Praduct Develapment Toals
for Project and Product Mensgers

AVaildble AT Amazon

Oounme
Class
éer'i' =
dNL/15
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100 Dsys to Effective
FPraduct Portfalio Management

TeresaJurgens HE
aoe | .

MORE INFO

Free 5—day
Crea'l'i\/'ri'v]
emal| Class

Teresa Jurgens
Global NP Solutions, LLC
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