
2008 publication date may have skewed this group’s

attitude a bit more toward the somber.

Chapter 6 on GenXers (birth years 1963–1980) does

not provide a very optimistic note for employers. Salko-

witz points out that this generation was at the ‘‘nadir of

American post-war academic achievement and the

highest incidence of measurable social pathologies

throughout the first quarter of their life cycle’’ (p.

133). They were raised to work harder for less (p.

144) and prefer the most brutally simple path from

point A to point B (p. 151). Basically they feel that they

are ‘‘on their own.’’ But the major management issue

with this group is that they generally assume that their

values are shared by everyone around them (p. 152).

This assessment is particularly troubling as the Gen-

Xers (now in their 30s and 40s) begin to take over

management responsibilities in companies across Amer-

ica. Salkowitz points out that their approach is ‘‘well-

suited to a global free market that picks winners and

losers on the sole basis of performance’’ (p. 150) but

perhaps not the best management approach across or-

ganizations that have to be sensitive to an increasingly

multicultural, demographically diverse workforce.

The book also includes two case studies: one on suc-

cessful technology education techniques for older work-

ers and one on scenario planning by 18–23 year olds.

The scenario planning case study in Chapter 8 may be

of specific interest to product development profession-

als. However, that case study is a bit superficial, and,

given that the case study is one fromMicrosoft and that

the book is part of the Microsoft Executive Leadership

Series, the objectivity and the conclusions drawn may

be in question. Similarly, the case study in Chapter 7

from the Older Adults Technology Services (OATS) on

successful technology education techniques for older

workers is presented without the disclaimer that the

author is on the board of that particular nonprofit or-

ganization (so there may be questions with respect to

whether that evaluation is advocacy or an objective

evaluation of performance).

Generation Blend is the first in a series of three books

by Salkowitz. The second and third are, respectively,

Listening to the Future (Rasmus and Salkowitz, 2008)

and Young World Rising (which deals specifically with

age demographics on a global level). The target audi-

ence for this book is more general public and manage-

ment executives than it is product development

professionals. That said, the book’s approach and con-

tent will be of interest to any product development

professional designing products or services for target

customers that span multiple age groups.
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A set of guiding principles intended for (1) entrepre-

neurs and innovators, (2) corporate leaders and strat-

egists, and (3) policy makers and influencers,

Conquering Innovation Fatigue defines nine factors

that hinder creative transformation of ideas into

profit. Divided into three sections, Part One of the

book conceptually introduces the nine innovation fa-

tigue factors. Part Two, comprising the bulk of the

text, delves deeply into causes and examples of these

fatigue factors, and, finally, Part Three offers a hand-

ful of suggestions and solutions as energizing factors.

After defining innovation as to ‘‘translate a new

concept into economic value’’ (p. 4), the authors catego-

rize innovation fatigue factors related to (1) people fa-

tigue, (2) fatigue inorganizations, and (3) external fatigue.

Each of these three categories of fatigue is then

further classified into three levels: (1) threats (to in-

tellectual property or trust); (2) barriers to collabora-

tion; or (3) flaws in judgment or behaviors.

Part One wraps up in Chapter 2 with a somewhat

complicated model called the Horn of Innovation.

The authors stipulate that innovation processes can

be simulated just as one would create music, specifi-

cally by playing the French horn. Readers that are

unfamiliar with the intricacies of this brass instrument

may struggle to gain the full intent of the analogy.

Chapters 3 through 17 detail personal voyages of in-

dividuals, as they seek to bring ideas to reality, encoun-

tering innovation fatigue factors in each of the three

categories and at each of the three levels. These chapters

sample real people’s experiences with innovation fatigue

and offer case studies describing historic inventors’ chal-

lenges as they, too, faced innovation fatigue.
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Fatigue factor 1, theft and exploitation, discusses

concepts like the fear inventors have of corpora-

tions stealing their ideas. An example is presented of

corporate inventors (where employer owns the

patents produced within the organization) who may

believe they have recognition stolen from them

through the invalid practice of managers and other

noninventors adding their names to patent applications

for the sole purpose of political gain within the

company. Chapter 5 describes the second fatigue fac-

tor, inventor deficiencies, where inventors may over-

value their discovery and be forced to sell a patent for

less than they view as equitable. The authors close this

chapter with the sage advice, ‘‘Keep expectations

rooted in reality’’ (p. 55).

Fatigue factor 3 concludes the discussion of inno-

vation fatigue in the people category with a discussion

of the ‘‘Not Invented Here’’ syndrome. The authors

show examples of decision makers in larger organi-

zations finding it easier to say ‘‘not now’’ than taking

the risk that is always involved in radical innovation.

This concept easily leads into Chapter 7, where the

first of the organizational fatigue factors is presented.

Fatigue factor 4, breaking the will to share, is

described as a silent killer of innovation. ‘‘Energizing

and engaging senior innovators must be a priority

for corporations to maintain their competitive edge’’

(p. 77).

Learnings from Hewlett-Packard’s (HP’s) patent

strategy are presented in Chapter 8 as a case study of

fatigue factor 4, breaking the will to share. HP’s Boise

division was a prolific contributor to the company’s

U.S. patent portfolio from 1993 to 2003, at which

point the process for filing disclosures eliminated a

critical personal touch by moving the patent depart-

ment to a remote location. HP’s merger with Compaq

further diverted attention from the Boise division, and

the authors demonstrate innovation fatigue through

this change in culture of the company.

Continuing this theme with fatigue factor 5,

fundamental flaws in decision making and vision,

the authors propose that reorganization is a symp-

tom of revision, not vision, and a singular focus

on process and metrics may lead to long-term inno-

vation failures. Here, the spotlight on financial

metrics is shown relevant to innovation fatigue

as well as the danger of looking only at cost. The

authors hypothesize that returns with research and

development (R&D) investment for any firm will

provide a longer term benefit than a ‘‘do-nothing’’

scenario (p. 97).

Chapter 6 describes the phenomenon of open

innovation fatigue with an interesting example of

the British Navy’s battle against scurvy. Failing to

recognize open-source inventors, the British Navy

fought scurvy for over 200 years. Meanwhile, inven-

tors using empirical methods were dismissed since

they failed to possess the right credentials. Eventu-

ally, a Scottish physician, with appropriate connec-

tions, was able to demonstrate to the British Navy the

benefits of eating citrus fruit to reduce the risk of the

dreaded disease.

Chapters 12 through 16 discuss the fatigue factors

associated with external influences. First, patent pain

is described as fatigue factor 7, showing that changes

in patent laws and weaknesses of enforcing patent in-

fringement can lead to decreased invention efforts.

Next, regulatory pain and challenges in policy, regu-

lation, and law is presented as fatigue factor 8. The

authors propose that artificial barriers presented by

the business world and costs created by regulations

can siphon R&D investment until innovation is nearly

completely stifled by rules of law. Further, fatigue

factor 9 describes university and industry barriers to

innovation primarily through interpretation (or mis-

interpretation) of the 1980 Patent & Trademark Law

Amendments Act, which may make universities some-

what unattractive partners for privately and corpo-

rate-sponsored R&D efforts.

A case study from the pulp and paper industry is

presented in Chapter 17 to tie together these external

fatigue factors. The case study is laced with personal

anecdotes from one of the authors and cautions

that mature industries (like pulp and paper) are at

risk of decline if they fail to invest in innovation for

the future.

The final section of the book, Chapters 18 through

24, offers a few concepts to guide an individual in-

ventor to develop a holistic intellectual asset portfolio

without relying solely on patent protection. Some

useful financial metrics for innovation are offered in

Chapter 22 before the authors conclude with regula-

tory suggestions for governments in Chapter 23,

‘‘Guidance to Government and Policy Influencers.’’

Finally, Chapter 24 offers what to do to actually

conquer all of this innovation fatigue by offering five

energizing factors for each role: individual inventor,

corporations, and policy makers.

With the numerous personal stories from the

authors’ own experiences, this is not a tome to be

read from cover to cover. Taken individually, each

chapter offers some pithy advice captured through the
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unfortunate innovation efforts of historic and con-

temporary inventors. Approaching Conquering Inno-

vation Fatigue as you would a newspaper, each idea,

or fatigue factor, is self-contained in just 10 or so

pages, allowing readers to quickly identify what

may be holding them back from personal innovation

success. Quoting the authors, ‘‘That’s what innova-

tion is all about: believable real solutions to real prob-

lems that make life better for real people’’ (p. 177).
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